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ABOUT THE REPORT  

Management’s Role in Preparing the Report:  

Should you have any question or suggestion, please feel free to contact 

to: asaf.processing@gmail.com 

 

 

 

General Reporting Practice:  

This Report covers performance our company, from January 2025 

until December 2025. 

Our Objective:  

We recognize the important of sharing publicly our sustainability 

development including our commitment, vision and mission, ethical, 

and transparent business conduct   

Guidelines and Standard:  

The Report focus our operation and makes disclosure base on Global 

Reporting Initiative (GRI) standard Series, we make reference and 

summary to this element of GRI standard series requirement as 

prepare by Sustainability team as our guidelines present in this report  

Management’s Role in Preparing the Report:  

This Sustainability report was prepared by our sustainability working 

group, the Top management has engaged and supported the 

preparation process as well as approving as approving the publication 

of the report  

 

 

 

 

GRI 2-1, 2-2 ,2-3, 2-12, 2-14, 2-26 
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MESSAGE FROM TOP MANAGEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 2-22 
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At Asia Africa Rubber Industry (ASAF), we 

recognize that our responsibility extends 

beyond business performance—we are 

committed to protecting the environment and 

fostering a sustainable future. As we navigate 

an ever-evolving global landscape, 

sustainability is at the heart of our strategy. 

 

We are taking bold steps to reduce our environmental impact, integrate eco-

friendly practices, and transition toward a more sustainable business model. 

From lowering carbon emissions and minimizing waste to embracing 

renewable energy and responsible sourcing, we are dedicated to making a 

positive difference.  

 

Our journey toward sustainability is not just a goal—it is a core principle 

guiding our decisions. By prioritizing environmental stewardship, we are 

building a resilient company that benefits our customers, partners, 

employees, and the communities we serve. 

 

Together, we are shaping a greener future. Thank you for your continued 

support as we drive meaningful and lasting change. 

 

Best regards,  

Jack li 

Director 
 



 

BUSNIS OVERVIEW 

 

 

 

Our Profile : 

Asia Africa Rubber Industry SA is a natural rubber processing company that was the 
first to use Air Drying House to improve the plasticity quality of processed rubber in 
Africa. 
 

 

 

Our Customers : 

1. Bridgestone   5.  Kumho 
2. Hankook   6. MRF  
3. Toyo    7. APOLLO 
4. Continental   8. Others 

 
 

 

Our Product and Production Capacity: 
 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TSR 10 = 150.000 MT / Year 

Employee : 

33 % 

10 % 3 % 

Board 

Manager Employee 

GRI 2-1, 2-6, 2-7, 2-8, 405 
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2025 :  

Total Employee = 800 

Total Manager = 10 



Adress  
Office   : 7eme Tranche Angre, Cocody, Abidjan 
Factory  : Azaguie AOUA, Agboville, Cote d'Ivoire 
Telp  : +225 01 40 63 75 75 

LOCATION OF OPERATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ISO 9001 Certified ISO 14001 Certified 

GRI 2-1, 2-2, 403-1 

ISO 45001 Certified 
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Our Market 
Our Company 



OUR SUPPLY CHAIN  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Flow Chart Process rubber from farmer by dealer/cooperative receive by Raw Material 

department – Production department Continue to process precleaning-Wet Line-

Hanging -dryer – Press station – Export Department keep the finish good, - check before 

stuffing – and sent to customer 

Our Supply Chain form Farmer Plantation as : 

Latex ( Cup Lump Type)  - Dealer/Supplier/Cooperative – Factory – Tire Factory 

GRI 2-6 
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Vision :  

To Be the Best Company in Quality, Human Friendly Society and Environment for 

The Future 

Mission :  

1. Ontime Best Quality Process 

2. Respect The Human Rights 

3. Sustainable And Environment Protection 

 

Policies:  

 CODE OF CONDUCT    6. HUMAN RIGHT POLICY 

 ENVIRONMENTAL POLICY   7. PROCUREMENT SUSTAINABILITY  

 HEALTH AND SAFETY POLICY  8. INFORMATION SECURITY POLICY 

 CUSTOMER HEALTH AND SAFETY  9. ANTI CORRUPTION POLICY 

 HUMAN RIGHT POLICY    10. WHISTLEBLOWER POLICY 

OUR PRINCIPLE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Principle are our guidance and norm to running our business :  

GRI 2-12, 2-22, 23, 24, 25 
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Because the 2025 expansion increases production from 4 dryers to 6 dryers, the target 

year based on 2023 is no longer relevant, so the target year is based on 2025. 



SUSTAINABILITY MANAGEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 2-9, 10, 11 ,12, 13, 14, 15, 16  

Membership and Associations: 

CSR COMMITEE 

RISK MANAGEMENT COMMITEE 

Formulate, recommended company 

activity, review and recommend to the 

Board the Business Responsibility 

Report and the Annual 

Report on CSR activities which is 

required to be included in the Boards’ 

Report of the Company 

 

assisting the Accounting Authority 

/ Officer in addressing its oversight 

requirements of risk management 

and evaluating and monitoring the 

company performance with 

regards to risk management. 

GRI 2-28  
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MATERIALITY ASSEESSMENT  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 2-12, 3-1, .3-2, 3-3  

Our Approach 
① Stakeholders 
Internal: 
Management staff, Labor Representatives 
 
External: 
Customers, Banks, Shareholders, 
Suppliers, Local Community 
Representatives 
 
② Questionnaire 
Stakeholders think have the most impact on 
them and  
have the most significance on our 
Sustainability Activities. 
Conducted Survey in December 2024 

ASAF Sustainability Report 2025                                 Page 9 



KEY SUSTAINABILITY INITIATIVE WITH SDG’s 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 3-1, 3-2, 3-3  
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OUR STAKEHOLDER’S ENGAGEMENT 
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GRI 2-29 



 

 

ENSURING COMPLIANCE  

 

Deployment  
 

Compliance training is employee training that is mandated by law, regulation, or 
policy. It educates your employees about applicable policies and how they apply 
to their respective job functions. Our Target compliance training 100 % before 
2030. In the previous report the target was based on 2023, however due to the 
increase in capacity the target base on year 2025.  
 
 

 
 
 
 
 
 
Audit 
 Compliance audit is a formal evaluation or assessment of an organization's 
compliance with the policies and/or requirements that have been set by the company 
2025 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Compliance Training 2023 2024
Code Of Conduct 10% 31%
Anti Corruption Policy 10% 31%
Human Right Policy 10% 31%
Environmental Policy 10% 31%
Health and Safety Policy 10% 31%
Whistle Blowing 10% 31%

Training % 

62 % 23 % 0 % 

Audit score % Case % 

GRI 2-15, 205, 406, 408, 409, 412  

%
Code of Conduct 23%
Anti Corruption 23%
Human Right 23%
Environment Policy 23%
Health and Safety Policy 23%
Whistle Blowing 23%

2025
Topic
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N o T o p ic

1 C o m p a n y  R e g u la t io n s  w i th  w o rk  c o n d i t io n s

2 C o m p a n y  R e g u la t io n s  a re  c o m m u n ic a te d  w ith  e v e ry  e m p lo y e e .

3  E m p lo y e m e n t  C o n t ra c t  s ig n e d  &  a c k o w le d g e d  b y  e v e ry  e m p lo y e e

4
R e s p o n s ib i li t ie s ,  w o rk  h o u rs ,  w a g e s ,  a n d  o th e r  b e n e f i ts  a n d  r ig h ts  o f  e m p lo y e e s  a re  c le a r ly  s ta te d  in  th e  
e m p lo y m e n t  c o n t ra c t  & /o r  C o m p a n y  R e g u la t io n s .

5 E m p lo y e e s  p e r f o rm a n c e  a n d  w a g e s  a re  re v ie w e d  e v e ry  y e a r .

6 L a b o r  R e la t io n s  (e m p lo y e e  re p re s e n ta t iv e  o r  t ra d e  u n io n s )

7 E m p lo y e e s  h a v e  r ig h t  to  re f u s e  to  w o rk  o v e r t im e ,  w o rk  o n  a  d a y  o f f ,  o r  w o rk  o v e r t im e  o n  h o lid a y s .

8 O c c u p a t io n a l H e a lt h  &  S a f e t y  S y s t e m

9 C h a n n e ls / M e c h n is m  f o r  E m p lo y e e s  t o  r e p o r t  c o m p la in t / g r ie v a n c e  in  w o r k   c o n d it io n s

1 0 T r a in in g  o f  a ll r e le v a n t  e m p lo y e e s  o n  h e a lt h  a n d  s a f e t y  r is k s  a n d  g o o d  w o r k in g  p r a c t ic e

1 1 A c t iv e  P r e v e n t iv e  M e a s u r e s  o f  S t r e s s  a n d  N o is e ,  S m e ll,  H u m id ,  T e m p e r a t u r e ,  B r ig h t n e s s

1 2 H e a lt h  &  S a f e t y  R e la t e d  R is k  A s s e s s m e n t

1 3 B a s ic  S a f e t y  A c t io n s

1 4 E m p lo y e e s  h a v e  r ig h t  t o  r e m o v e  t h e m s e lv e s  f r o m  w o r k  s it u a t io n s  t h a t  t h e y  b e lie v e  c o u ld  c a u s e  in ju r y  o r  ill h e a lt h .

1 5 H a z a r d o u s  C h e m ic a l h a n d lin g  p r o c e d u r e s

1 6 E m p lo y e e  h e a lt h

1 7 N o  v io la t io n ,  n o  h a r r a s s m e n t  ,  n o  f o r c e d  la b o r  in  w o r k  p la c e

1 8 N o  d is c r im in a t io n  ,  N o  s e x u a l h a r r a s s m e n t

1 9 G e n d e r  e q u it y  is  a p p lie d  in  r e c r u it  a n d  e m p lo y m e n t  p r o c e s s .

2 0  E q u a l o p p o r t u n it ie s  f o r  f e m a le  e m p lo y e e s  t o  r e c e iv e  c a r e e r d e v e lo p m e n t  t r a in in g  a n d  b e  p r o m o t io n

2 1 N o  C h ild  L a b o r  ( b e lo w  1 8  y e a r s  o ld )
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ESG ASPECT 



1. Biodiversity 
 

Biodiversity is all the different kinds of life you’ll find in 
one area, in 2024, we are trying to find out the 
biodiversity within 50 kilometers of the factory, 
 

 
 
 

 

ENVIRONMENT ASPECT 
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GRI 304  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ENVIRONEMENT ASPECT 
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GRI 304  



After we identified the flora and fauna in 2024, this year 2025 we created a program to plant 100 

papaya, banana, and teak tree seedlings in our factory area as a start. And fish breeding 1. Poisson 

tilapia 2. Poisson ca, a total of 3000 fish seeds were released into the river near our factory. 

1. Planting Native Plants ( Papaya, Banana, Teak) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2, Spread Native Fish Seed (Tilapia guineenses, Hemicromis faciatus) to the river near the factory 

ENVIRONEMENT ASPECT 
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2. GHG Emission Scope 1,2,3,  
 

 

 

 

 

 

 

 

 

 

 

 

Due to the production expansion for additional production in 2025, the target based on 

2023 is no longer relevant, so the target year is based on 2025. 

Actual 2025 : Scope 1 = 1.192 TCO2e, Scope 2 =3.140 TCO2e, Scope 3 =21.432 TCO2e 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 305 Emmisions (2016) 2022 2023 2024 2025 Unit

GRI305-1 1,106 1,060 1,091 1,192 Ton CO

?
GRI305-2 2,511 2,557 2,475 3,140 Ton CO

?
17,274 16,358 18,760 21,432 Ton CO

?
1,012 1,181 1,053 1,616 Ton CO2e

16,261 15,177 17,706 19,816 Ton CO2e
GRI305-4

0.053 0.050 0.042 0.042 
Ton 

CO

?

/Ton 
production

GRI305-5 0.0% -0.02% 0.50% 19.8% Percent

(+):increase, (-):decrease 4 dryer 4 dryer 6 dryer

Pass Pass
Test 

certificate

Significant air emissions other than GHGs
(Sox, Nox, VOC, OM, dust) teste by third party Pass Pass Pass Pass Test certificates

GHG emissions intensity(Scope1, 2)

Reductions of GHG emissions(Scope1, 2)

GRI305-7

Nitrogen oxides(Nox), sulfur oxides(Sox), and other significant air 
emissions Pass Pass

Direct(Scope1) GHG emissions
Energy indirect(Scope2) GHG emissions

GRI305-3 Other indirect(Scope3) GHG emissions
Other indirect (Scope3) Emissions Upstream
Other indirect (Scope3) Emissions Downstream

ENVIRONEMENT ASPECT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 305  
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72,163

84,706

102,816

1,060 1,091 1,192

0

20,000
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60,000

80,000

100,000

120,000

0

500

1,000

1,500

2,000

2,500

3,000

2023 2024 2025

GHG Emission Scope 1

Production Scope 1 CO2

+ 12.5 % 72,163
84,706

102,816
2,557 2,475

3,140

0

20,000

40,000

60,000

80,000

100,000

120,000

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2023 2024 2025

GHG Emission Scope 2

Production Scope 2 CO2

+ 22.8 %



 

 

Scope 1, 2 

 

 

 

 

 

 

 

 

 

 

 

 

ENVIRONMENT ASPECT 

 

Since January 2025, there has been an increase in production capacity. Due to the production 

expansion for the additional production in 2025, the scope 1 and scope 2 targets based on 

2023 are no longer relevant, so the target year is based on 2025. 
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80.5280.51
90.5186.43

93.3192.6189.9793.5090.5887.20
93.75

80.6081.9581.76
91.2788.08

95.1495.6392.5496.1292.3989.4295.6990.60

147.06
153.79

84.09

138.72

83.50
70.7870.90

140.09

85.1184.79
70.7570.75

0

2,000

4,000

6,000
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10,000

12,000

14,000

0.00

20.00

40.00

60.00

80.00

100.00

120.00

140.00

160.00

180.00

Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-24 Jan-25 Apr-25 Jul-25 Oct-25

Production - Scope 1 CO2

Production Scope 1 CO2

M
T

To
n 

C
O

₂

227.8 

182.5 

66.9 

351.7 

210.5 
244.4 241.1 

216.1 

155.9 

223.4 209.0 
227.8 218.2 

179.7 

222.2 
181.7 

215.2 219.9 222.5 

171.0 
192.6 

239.9 242.8 238.0 
274.5

343.6

281.4

208.3

138.2

249.8257.7

316.0
299.2

247.8261.8261.8

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

 -

 50.0

 100.0

 150.0

 200.0

 250.0

 300.0

 350.0

 400.0

Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-24 Jan-25 Apr-25 Jul-25 Oct-25

Production - Scope 2 CO2

Production Scope 2 CO2

M
T

To
n 

C
O

₂

2023 2024 2025 Reduce
Scope 1 CO2 1,060 1,091 1,192 12.5%
Scope 2 CO2 2,557 2,475 3,140 22.8%
Total CO2 3,617 3,566 4,332 19.8%
Production 72,163 84,706 102,816
Intensity Scope 1 0.015 0.013 0.012 -21.0%
Intensity Scope 2 0.035 0.029 0.031 -13.8%
Intensity Scope 1+2 0.050 0.042 0.042 -15.9%



Scope 3 
 

 

 

 

 

 

 

 

 

 

 

a) KPI = Reduce Total Emisison scope 3 : 10% by or before 2030
Summary :

Scope 3  2025 increased = 14% , due to production expansion from 4 dryers to 6 dryers, so 
target base on 2023 in no longer relevant, so strong recomended target base year is based on 
2025

16357.8

18760.0

21432.1

2023 2024 2025
0.0

5000.0

10000.0

15000.0

20000.0

25000.0

Scope 3  Tonns CO2e

Total

+ 14 %

 

ENVIRONMENT ASPECT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
GRI 305 

GRI 303  
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b) KPI = Reduce Total Emission scope 3 Category 1 ; 5 % by or before 2030
Summary :
Scope 3 2025  increased  = 16% , due to production expansion from 4 dryers to 6 dryers, so target 
base on 2023 in no longer relevant, so strong recomended target base year is based on 2025

3.8
4.3

5.0

2023 2024 2025
0.0

1.0

2.0

3.0

4.0

5.0

6.0

Scope 3 Category 1   Tonns CO2e

Puchased Goods

+ 16%



3. Water 
 
KPI water Management: waste water to confirm with waste water standard national every 

year , we still on progress to achieved 100 % by project recycle water 

(Production A)                            (Production B) 

 

 

 

 

 

 

   (New expansion Production C) 

 

 

 

 

 

 

 

 

- KPI to Achieve recycle water usage by or before 2023, target 50 % before 2030,  

In the report before 2024; 54.2 % (A+B),  however due to the company's expansion to 

increase production, it also added process machines, so the target was revised based on 

2025. 

Recycle water 2025 : 39.4 % ( A+B+C) 

 

 

 

 

 

 

 

 

 

 

 

ENVIRONMENT ASPECT 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ASAF Sustainability Report 2025                                 Page 20 

GRI 303 



4. Air 
 

Consistently test all air parameter base on regulation as below  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To prevention Air pollutant issue from process activity, daily check Odor/smell and 

repair and cement every area to carry out activities to prevent dust from the effects 

of the activity process  

 

 

 

 

 

 

 

 

 

 

 

 

 

ENVIRONEMENT ASPECT 
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5. Waste Management 

- KPI to Achieve Waste Management by or before 2023, Target To reduce Tonnage of Non-

Hazardous waste disposed 20 % by or before 2030,  

however, due to the company's expansion to increase production, it also added process 

machines, so the target was revised based on 2025. 

Actual Non-Hazardous disposed 2025: 12.4 MT (Base on Year 2025) 

 

 

 

 

 

 

 

 

 

 

 

ENVIRONMENT ASPECT 
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2025

Total W aste generated 41 
Hazardous 1.7 

N on Hazard ous 39.6 
%  D iverted   from  D isposal 68%

%  D iver to D isposal 32%

Diverted  from  dip osal 28 

Hazardous 0.9 
N on Hazard ous 27.2 

Directed  to  Disposal 13.3 

Hazardous 0.9 

N on Hazard ous 12.4 

GRI306-4

GRI306-5

GRI306-3

39.6 

27.2 

12.4 

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

2025

Total Waste generated Diverted from diposal Directed to Disposal

Non Hazardous (MT)



 

SOCIAL ASPECT 

 

1. Health and Safety 
 

  Costumer Health and safety:  

To achieve Zero Claim on Product quality relating to health and safety issue zero 

Case. Zero Fatality Accident every year 

 

 

 

 

 

 

 

 

 

 

 

 

2025 totally accident fatality is zero, but high 

consequence 3 case even not losing working 

time, but still need to update HS Risk 

assessment  

 

 

 

 

 

 

 

 

 

 

 

 

0 Case 

0 Case 

3 Case 0 Case 

Fatality 

High Lower 

GRI 403  
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January February March April May June July August September October November December

Injury (IR) - 12.25 - 7.98 - - - 11.13 5.81 - - -

Severity (SR) - - - - - - - 166.93 17.42 - - -

Man Hours 176,800 163,200 171,800 125,304 109,120 141,120 166,400 179,712 172,224 181,000 173,160 125,304

- - - - - - -

166.93 

17.42 
- - -

- 12.25 - 7.98 - - -

11.13 

5.81 
- - -

176,800 163,200 171,800 

125,304 
109,120 

141,120 
166,400 179,712 172,224 181,000 173,160 

125,304 

 -
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 200,000

 250,000

 -
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R

a
t
e

SR Rate, IR Rate and Man Hour 2025
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RIsk Assessment 2025 result



 

 

SOCIAL ASPECT 

 

Health and safety Training: 
 

Established training program once a year to develop skills, knowledge, 
awareness to improve employee competency regarding Health and Safety: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First Emergency 
Team Training 

 

Workplace First 
Aid Training 

Second 
Intervention team 
Training 

GRI 404 , 405 

Medical Check Up 
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2. Internal activity, Sport Day  

 

SOCIAL ASPECT 

 
 

2. Social Community Engagement 
 
To maintain good relations with stakeholders, and carry out risk impact 
evaluations, the 2025 social activities were determined and implemented: 
 
1. CSR Provision Public Toilet and Clean Water for maintain Environmental 

Health and safety, Cleanliness and comfort  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 413 
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C S R  p r o v is io n  o f  
p u b lic  to i le ts  to  
m a in ta in  
e n v ir o n m e n ta l 
c le a n lin e s s  a n d  
c o m f o r t

CSR for the provision of clean water to m aintain 
environm ental health and cleanliness



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Audit/Assessment and Mitigation 
 

 

 

 
 

 

 GOVERNANCE ASPECT 

 

 

TRACEABILITY ACTIVITY 
  
Identification, Survey and Mapping 
Together with KOLTIVA, we carry out identification,  
surveys and mapping. In 2025 Total = 53.892 HA ( survey and Mapping) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 414 
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2025 %
TOTAL DELAER/SUPLIER 24
TRAINING 21 88%
SIGN SUPLIER COC 21 88%
ASSESSMENT 12 50%
ON SITE AUDIT 12 50%

Plan
Dealer/Planter : XX Actual
Risk overal :

Mitigation Activities JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

S2401121128514 Data Re-verification 4

F240115105006511 Data Re-verification
F240115105006543 Data Re-verification
F240115105006544 Data Re-verification
F240115105006731 Data Re-verification
F240115105007158 Data Re-verification
F240115105007361 Data Re-verification
F2407200830576 Data Re-verification
F240115105007960 Human & labor rights, 
F2401151050092178 Human & labor rights, 
F2401151050134435 Human & labor rights, 
F2401151050142500 Human & labor rights, 
F2401151050154528 Human & labor rights, 
F2401151050157520 Human & labor rights, 
F2401151050159565 Human & labor rights, 
F2401151050159574 Human & labor rights, 
F2401151050197780 Human & labor rights, 
F2401151050084118 Land Use Right, Forest Related, Data Re-verification
F2401151050092157 Land Use Right, Forest Related, Data Re-verification
F2401151050093152 Land Use Right, Forest Related, Data Re-verification
F2401151050093179 Land Use Right, Forest Related, Data Re-verification
F2401151050103208 Land Use Right, Forest Related, Data Re-verification

Mitigation Plan 2025

Cooperative / Planter

Planter



 

GRI SEREIS REPORT  
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Page Comment

GRI 2 General Disclosure pages of Full names of factoies with previous GRI102-7 scale of organoization

GRI 2-1 Page
a 4

b 5
c 5

d 5

GRI 2-2 5

GRI 2-3             a 2
breport the publication date of the report or reported information 2

c 2-3

GRI 2-6 5

GRI 2-7 Employees 4
GRI 2-8

GRI 2-9 8
GRI 2-10 8

GRI 2-11 8

GRI 2-12 8

GRI 2-13 8

GRI 2-14 8
GRI 2-15

GRI 2-16 8

GRI 2-22 9
GRI 2-23

GRI 2-24 7
GRI 2-25 7

GRI 2-26 8-9
GRI 2-28 8-9

GRI 2-29 1

GRI 3 Material Topics 2021
GRI 3-1

GRI 3-2

GRI 3-3

2022 2023 2024 2025
GRI 205 Anti-Corruption (2016)

GRI 205-3 0 0 0 0 Case

GRI 206 Anti-Competitive Behavior

Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025
Sustainability Report 2025

Sustainability Report 2025
Sustainability Report 2025

Sustainability Report 2025
Sustainability Report 2025

Sustainability Report 2025

Description
Sustainability Report 2025

Sustainability Report 2025
Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025
Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025
Sustainability Report 2025

Sustainability Report 2025
Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025

Sustainability Report 2025

0 Case

Confirmed incidents of corruption and actions taken

GRI206-1 Legal actions for anti-competitive behavior, anti-trust and monopoly 
policy 0 0 0

percent

GRI205-2 Training about anti-corruption Policies Procedures
NA 100% 100% 100%

% 
employee

GRI205-1 Operations assessed risk related corruption
100% 100% 100% 100%

Approach to stakeholder engagement

GRI Topic Unit

Process to determine material topics Materiality assessment 
List of material topics Materiality assessment
Management of material topics Materiality assessment

GRI
Standard

Topic

Organizational details

Role of the highest governance body in sustainability reporting
Conflicts of interest

Communication of critical concerns

Statement on sustainable development strategy
Policy commitments

Embedding policy commitments

Workers who are not employees

Governance structure and composition
Nomination and selection of the highest governance body

Chair of the highest governance body
Role of the highest governance body in overseeing the management 
of impacts
Delegation of responsibility for managing impacts

report its legal name;

report its nature of ownership and legal form
report the location of its headquarters;

report its countries of operation.

Entities included in the organization’s sustainability reporting

 Reporting period, frequency and contact point

specify the contact point for questions about the report or reported 
information
Activities, value chain and other business relationships

Processes to remediate negative impacts

Mechanisms for seeking advice and raising concerns
Membership associations



 

GRI SEREIS REPORT 
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2022 2023 2024 2025
GRI 301 Materials (2016)

126,736 120,670 136,822 123,277 Ton
382 398 391 168 Ton

　Raw material consumption in weight 0 0 0 0 Ton

    Chemicals in process 5 6 7 7 Ton

　Packaging material consumption in weight 377 392 384 161 Ton

126,354 120,272 136,431 123,108 Ton

   Renewabla materials used 126,353 120,272 136,431 123,108 Ton
   Chemicals in process 0.2 0.2 0.2 0.2 Ton

　Packaging material consumption in weight 0 0 0 0 Ton

GRI 302 Energy (2016)

GRI302-1 25,325 30,719 29,752 37,238 MWh
GRI302-1.a. 1,749 2,273 2,384 2,045 MWh

GRI302-1.b. 0 0 0 0 MWh
GRI302-3 0.411 0.426 0.351 0.362 MWh/Ton

GRI-302-4 0.03 -0.15 -0.12 MWh

GRI 303 Water and Effluents (2018) 2022 2023 2024 2025 Unit

GRI303-1

GRI303-2

GRI303
1.13 0.17 0.21 0.32 ton

1,031,280 858,516 852,492 1,688,067 m³
1,031,280 858,516 852,492 1,401,989 m³

0 0 0 286,078 m³

GRI303-4 434,609 480,976 378,283 367,946 m³

GRI 304 Biodiversity (2016)

GRI304-1

GRI304-2

GRI 305 Emmisions (2016) 2022 2023 2024 2025 Unit

GRI305-1 1,106 1,060 1,091 1,192 Ton CO

?
GRI305-2 2,511 2,557 2,475 3,140 Ton CO

?
17,274 16,358 18,760 21,432 Ton CO

?
1,012 1,181 1,053 1,616 Ton CO2e
16,261 15,177 17,706 19,816 Ton CO2e

GRI305-4
0.053 0.050 0.042 0.042 

Ton 
CO

?

/Ton 
production

GRI305-5 0.0% -0.02% 0.50% 19.8% Percent

(+):increase, (-):decrease 4 dryer 4 dryer 6 dryer

Pass Pass
Test 

certificate

Significant air emissions other than GHGs
(Sox, Nox, VOC, OM, dust) teste by third party Pass Pass Pass Pass Test certificates

GHG emissions intensity(Scope1, 2)

Reductions of GHG emissions(Scope1, 2)

GRI305-7

Nitrogen oxides(Nox), sulfur oxides(Sox), and other significant air 
emissions Pass Pass

Direct(Scope1) GHG emissions
Energy indirect(Scope2) GHG emissions

GRI305-3 Other indirect(Scope3) GHG emissions

Other indirect (Scope3) Emissions Upstream
Other indirect (Scope3) Emissions Downstream

0.0% %

Operations sites owned, leased, managed in, or adjacent to 
protected areas and areas of high biodiversity value outside 
protected areas attachment Commitment to maintaining Biodiversity

Significant impacts of activities, products and services on 
biodiversity

Water discharge

GRI303-4.d.
Priority substances of concern
incident failed to wastewater quality standards tested by third party

42.0% 14.0% 0.0%

amount of COD contained in inflow wastewater to treatment facility

GRI303-3 Water withdrawal
Surface water

Ground water

river,recycle
river,recycle, 
underground

source

Management of water discharge-related impacts wastewater 
treatment 
system

wastewater 
treatment 
system

wastewater 
treatment 
system

wastewater 
treatment 
system

Operation

Total fuel consumption from renewable sources
Enegy intensity

Reduction of energy consumption

Interaction with water as a shared resource river,recycle
river,recycle

GRI301-1 Total materials used
Non-renewable materials used

Renewabla materials used

Energy consumption within organization
Total fuel consumption from non-renewable sources

GRI 
Standar

d

Disclosure 
Number

Disclosure Title Unit



 

GRI SEREIS REPORT 
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GRI 306 Waste (2020) 2022 2023 2024 2025 Unit
Waste generated Total - 15 30 39 Ton

Hazardous - 3 3 1.8 Ton

Non-Hazardous - 11.9 27.2 39.6 Ton

Total - 5.4 17.5 28.1 Ton

% - 36.2% 58.7% 73.0% %
on-site - 0 0 0 Ton

- 0 0 0 Ton

- 0 0 0 Ton
- 0 0 0 Ton

off-site - 5.4 17.5 28.1 Ton
- 2.0 1.6 0.9 Ton

- 3.4 15.9 27.2 Ton

Total - 8.5 11.3 12.4 Ton

on-site - 8.5 11.3 12.4 Ton

off-site - 0 0 0 Ton
- 1.0 1.0 0.9 Ton

- 8.5 11.3 12.4 Ton

GRI 307 Environmental Compliance 2022 2023 2024 2025 Unit

GRI 308 Supplier Environmental Assessment 2016 2022 2023 2024 2025 Unit
GRI308-2 NA

GRI 401  Employment 2022 2023 2024 2025 Unit
NA NA NA 111

NA Na Na 60

GRI 402 Labor/Management Relations 2022 2023 2024 2025 Unit

GRI 403 Occupational Health & Safety (2018) 2022 2023 2024 2025 Unit

1 1 1 1

GRI403-2 100% 100% 100% 100% %

NA 0.0 0.5 3.1

NA 0.0 1.8 17.1

NA 0.0 0.0 0.0

NA 0.0 1.0 3.0

NA 0.0 1.0 6.0

NA 0 0 0

NA 0 0 0

NA 0 0 0

GRI403-10 Work related ill health fatalities

casehigh-consequence work-related ill health

recordable work-related ill health

GRI403-9 Lost time Injury Frequency rate (IR)

1000,000 
hours 

worked

Lost time Injury severity rate (SR)

Work related injuries   fatalities

high-consequence work-related injuries

recordable work-related injuries

GRI403-5
Worker training on occupational health and safety NA 3.0 1.4 5.1

average 
hour per 
employee

GRI403-8 Worker covered by occupational health and safety management 
system

NA 100% 100% 100% percent

Employees covered by services

GRI403-4
Worker participation, consultation, and communication on 
occupational health and safety 

NA 100 100

%

GRI403-1
Occupational health and safety management system

Certified
(ii)ISO45001

100 %

GRI401-1 New employee hires
Person

Employee Turnover

GRI402-1 Minimum notice period regarding operational changes, specified in 
agreement 100 100 100 100

Negative environmental impacts in the supply chain and actions 
taken

Supplier Assessment Report 2025

0 0 0 0 Case

Non-Hazardous_Recycle
GRI306-5 Waste directed to disposal

Hazardous_Incineration

Non-Hazardous_Landfill

GRI307-1 Non-compliance with environmental laws and regulations

GRI306-3

GRI306-4 Waste diverted from disposal

Hazardous_Reuse

Non-Hazardous_Reuse
Non-Hazardous_Recycle

Hazardous_Recycle

Revise report 2024 from Kg to UnitTon



 

GRI SEREIS REPORT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ASAF Sustainability Report 2025                                 Page 30 

GRI 404 Training and Education (2016) 2022 2023 2024 2025 Unit

100 100 100 100

NA NA NA NA

GRI 405 Diversity and Equal Opportunity (2016) 2022 2023 2024 2025 Unit

- 10.0% 10.0% 10.0%

- 3.0% 3.0% 4.0%

- 1 1 1 Numbers

33 33 33 %

GRI 406 Non-Disclimination (2016) 2022 2023 2024 2025 Unit

GRI 408 Child Labor 2022 2023 2024 2025 Unit

GRI 409 Forced or Compulsary Labor 2022 2023 2024 2025 Unit

GRI 410 Security Practices 2022 2023 2024 2025

23

GRI 412 Human Right Assessment (2016) 2022 2023 2024 2025 Unit

GRI 413 Local Communities (2016) 2022 2023 2024 2025 Unit

GRI 414 Supplier Social Assessment (2016) 2022 2023 2024 2025 Unit

GRI414-2 - 17 23 50 %

GRI414-2 - 17 23 88 %

GRI 416 Customer Health and Safety (2016) 2022 2023 2024 2025 Unit

- 0 0 0 Case

- 0 0 0 Case

GRI 418 Customer Privacy (2016) 2022 2023 2024 2025 Unit
GRI418-1 Substantiated complaints concerning breaches of customer privacy 

and losses of customer data
- 0 0

number of 
activities

Suppliers assessed for CSR impact

Suppliers signed Supplier Code of Conduct

0 Case

GRI416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services

- 0 0 0

GRI413-1 Operations with local community engaement, impact assessment, 
and development program

2 4 4

Case

GRI416-2 Incidenst of rejection (returned) by customer

Incident of customer health and safety

Impact

GRI412-2 Employee training on human rights policies or procedures - 10 31 %

GRI412-1 Operations that have been subject to human rights reviews or 
impacts assessment

0 0 0 0

case

GRI410-1
Security personnel trained in human rights policies or procedures 100 100 100 100 %

GRI409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsary labor

0 0 0 0

case

GRI408-1
Operations and suppliers at significant risk for incidents of child labor 0 0 0 0 case

GRI406-1
Incidents of discrimination and corrective actions taken 0 0 0 0

GRI405-1
Diversity                             Female managers

percent
Diversity                            Female employees

GRI405-1 Diversity Female mebers of the board

GRI404-3
Employee receiving regular performance reviews

%
Staff members only

Whole employee including workers

average 
hour per 
employee

GRI404-2 Programs for upgrading emploee skills and transition assistance 
programs

NA 2.0 4 4
Number of 
program

GRI404-1
Average hours of training per year per employee NA 5.7 5.2 8.9

GRI412-1 Operations that have been subject to Human rights review or impact 
assessment

NA 0 0 0 Impact

GRI412-2
Employee training on human rights policies or procedure NA 10 23 23 %



 

POLICY’s  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

POLICY :  

 

 CODE OF CONDUCT 

 ENVIRONMENTAL POLICY 

 HEALTH AND SAFETY POLICY 

 CUSTOMER HEALTH AND SAFETY POLICY 

 HUMAN RIGHT POLICY 

 PROCUREMENT SUSTAINABILITY POLICY 

 INFORMATION SECURITY POLICY 

 ANTI CORRUPTION POLICY 

 WHISTLEBLOWER POLICY 
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